
Soft Skills Make Hard Projects Possible
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PROFESSIONAL BACKGROUND
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PROGRAMMER

DBA

MBA IN MANAGEMENT

PROJECT MANAGER

SOFTWARE QA MANAGER

MS IN ACCOUNTING & CPA

CERTIFIED SUPPLY CHAIN MANAGER

TECHNICAL & MANAGERIAL WRITER AUTHOR
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PROJECT 

COMPONENTS

STAKEHOLDERS

PROJECT TEAM

METHODOLOGY
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•HIPO

•RAD

•JAD

•METHOD ONE

•TIME BOX

•AGILE

•WATERFALL

•SIX SIGMA

•LEAN SIX SIGMA

•OMG / WTF
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STANDISH CHAOS* REPORTS

www.RunningToLeadership.com 6

2020
• 31% of projects are entirely successful
• 50% of projects end up exceeding the deadline and 

budget and/or didn’t meet business requirements

• 19% of projects are canceled

* Comprehensive Human Appraisal for Originating Software, since 1994

69% failure rate



EVERY PROJECT 
METHODOLOGY IS 

SUCCESSFUL

UNTIL 
YOU ADD PEOPLE.



PROJECT 

COMPONENTS

SOFT SKILLS

BUS. REQUIREMENTS



Inspiring
Creativity
Motivating
Storytelling

Stress Management
Transfer Of Learning
Accepting Criticism

Soft Skills



INTERPERSONAL SKILLS THAT ENABLE YOU TO 

INTERACT EFFECTIVELY WITH OTHER PEOPLE

WHO ARE NOT LIKE YOU.

Soft Skills



GENDER
GENERATION

ON SITE/REMOTE
TECH/NON-TECH

US-BORN/FOREIGN-BORN
DEGREED/NON-DEGREED

ABLE-BODIED/CHALLENGED

Copyright 2025 by Anthony R. Reed, CPA, PC
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Kayla Key, Chief Videographer Solo TX, Rapper/Songwriter



TRANSFER OF LEARNING

THE STUDY OF THE DEPENDENCY

OF HUMAN CONDUCT, LEARNING, 

OR PERFORMANCE BASED ON

PRIOR EXPERIENCES.



THE LONGER A 

PROJECT’S DURATION,

THE HIGHER THE 

PROBABILITY OF 

FAILURE.



TECHNOLOGY  

PUPPY



TRANSFER OF LEARNING

NON-RUNNERS
Copyright 2025 by Anthony R. Reed, CPA, PC
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STRESS 
MANAGEMENT



Situational Awareness
Control

Influence

Observe



Control

Influence

Observe

Situational Awareness



The toughest roads may 
lead to the most rewarding 
experiences.
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Thirty-Minute Executive
Project Management
Lesson
on
Business Requirements



Transfer of Learning

34

Gathering

Business

Requirements

Cooking

Dinner
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Project

Charter

WBS

Project

Schedule

Business

Req’ts

Project

Plans



DINNER – LEVEL 1 WBS
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24 UTENSILS

SALAD FORK

SOUP SPOON

DINNER FORK

DESSERT FORK

EATING KNIFE

STEAK KNIFE

COOKING

KNIVES

BREAD PLATE

COFFEE SPOON

NAPKIN

POTS

PANS

CLEAVER

TABLE CLOTH

PLACE MAT

DINNER PLATE

SALAD PLATE

LOBSTER BIB

DESSERT PLATE

SOUP BOWL

COFFEE CUP

COFFEE

SAUCER



UTENSIL SETS

1. FOOD STORAGE

2. FOOD PREPARATION

3. TABLE SETTING

4. SERVING

5. EATING

6. CLEAN UP



DINNER UTENSILS
LEVEL 2 WBS



WORK PACKAGE

Work

Package

People

Materials

Money

Deliverable

(Storage)

DURATION
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DINNER SALAD
LEVEL 2 WBS



WORK PACKAGE
MAKE A BOILED EGG
Write the steps to make a 

hardboiled egg.



eHow.com Directions

1. Put water in saucepan and bring to a boil. Use 
enough water that eggs will be covered when 
added.

2. Add eggs to boiling water & immediately lower the 
burner temperature so the water is merely 
simmering, not boiling.

3. Cook eggs for 12 to 15 minutes.

4. Drain out hot water. Run cold water over eggs for 
about a minute after the timer goes off and let 
them soak a bit to cool off.



eHow.com Directions

1. [Who?] Put water [source of water?; water temp?] in 
saucepan [size?] and bring to a boil [implied stove & 
burner setting?]. Use enough water that eggs [what 
kind?; source of eggs] will be covered when added.

2. Add eggs to boiling water & immediately lower the 
burner temperature so the water is merely simmering 
[define simmering], not boiling.

3. Cook eggs for 12 to 15 minutes [implied timing device].

4. Drain out hot water. [implied sink] Run cold water over 
eggs for about a minute after the timer goes off and let 
them soak a bit to cool off.



JACK WENT UP THE HILL TO FETCH A PAIL OF WATER.

JACK AND JILL WENT UP THE HILL TO FETCH A PAIL

OF WATER.

Copyright 2025 by Anthony R. Reed, CPA, PC
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CORRECTNESS VS COMPLETENESS



What Steps Are Missing?
•Did you wash the eggs? 

[source of eggs]

Copyright 2025 Anthony R. Reed, CPA, PC
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What Steps Are Missing?
•Did you wash the eggs?
•Do you add anything to the 

water before boiling?
•Do you peel the eggs?
•Are there any safety 

measures or precautions that 
you should consider?

•CLEAN UP!!!
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NEW 
TECHNOLOGY!!!
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Lessons Learned
• Everyone boils eggs.

• No two people will write the 
directions the same way (and 
agree on them).

• It may take longer to write the 
instructions than it does to 
perform the task.

• Document all assumptions.

• Consider new technology.

• What’s missing?



DIRECT 
OBSERVATION
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FAMILY & FRIENDS
www.RunningToLeadership.com 54
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RESPONSE



I feel really bad about what I said last night and want 
to apologize.

www.RunningToLeadership.com 56

NP.
You didn’t tell me what I WANTED to hear, but 
what I NEEDED to hear. Thanks.
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FOCUS GROUPS

Impersonal Personal (Soft Skill)



Ego vs. Marketability



FILM FESTIVAL AUDIENCE



Route Driver/Salesperson
www.RunningToLeadership.com 60



TRANSITIONS
INTRODUCTIONS

MARILYN BEVANS

ALISA HARVEY

ELLA WILLIS

MICHELLE BUSH-CUKE

SIKA HENRY

INGRID WALTERS

MICHELLE TIFF-HILL

SAMIA AKBAR

CHALLENGES
SEXISM

MEDICAL PROBLEMS

BODY IMAGE

SPECIFIC RACES

Copyright 2025 by Anthony R. Reed, CPA, PC 61

10 SecondsZero!!!



10 Best Documentary

4 Best Sports Documentary

3 Best Biographical Film

3 Best Original Music

2 Best Inspirational Film

1

1

1

1

1

1

Best Director

Best News Story

Best Short Historical Film

Best Human-Interest Story

Best Short Social Message Film

Best Interview Format, Talk Show, or Podcast
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INTERPERSONAL SKILLS THAT ENABLE YOU TO 

INTERACT EFFECTIVELY WITH OTHER PEOPLE

WHO ARE NOT LIKE YOU.

Soft Skills
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Anthony Reed, CPA, PMP
Anthony.Reed@Reed-CPA.com

www.RunningToLeadership.com
www.LinkedIn.com/in/anthonyreedcpa
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